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In high-ǇƛǊŀŎȅ ƳŀǊƪŜǘǎΣ ƛǘΩǎ ƴƻǘ ŜƴƻǳƎƘ ǘƻ ōŜ FUN
(Fun just gets your game ripped off by more people)

LǘΩǎ ŀƭƭ ŀōƻǳǘ CREATIVE MONETIZATION
(Who wants to be seen playing golf in boxer shorts?)

If people expect games to be free, make them FREE
(But find lots of other things to charge for, like cool pants)

LǘΩǎ ƴƻǘ ŀōƻǳǘ ǘƘŜ ƎŀƳŜΣ ƛǘΩǎ ŀōƻǳǘ ǘƘŜ META-GAME
(Competitions, pets, avatars, community, etc. ς

use peer pressure to drive commerce)



Successrequires mastering an

entirely new set of business models.



200 million+ registered 

accounts, each has 

paid experience

User generated 

fashion,includes

clothes,decorations, 

hair style,etc.

Customize your own 

style and show 

yourself

Subscriber 25,000,000

QQ Show ςVirtual Fashion Community



Simple online casual games

QQ Games (Tencent) -- Platform


